
Avoiding 
Common Bid Errors 
on MOVEBR Projects

November 12, 2020



AGENDA

• Introductions

• MOVEBR Program Overview

• Common Errors in Bidding

• Submitting a Qualified Bid

• Q&A



Presenters:

Kris Goranson
Director of Purchasing                                      
City of Baton Rouge/Parish of EBR

Travis Woodard                        
MOVEBR Program Manager 
(Capacity)

Jason Crain                
MOVEBR Deputy Program Manager 
(Enhancement)



What is 



Vision 
Statement

MOVEBR will be the industry standard of 

excellence in delivering transportation 

solutions that will move our region in a safe, 

sustainable manner and further enhance 

strong neighborhoods, communities, and 

economic vitality for all residents of East 

Baton Rouge.



Type of Project Estimated Cost

40 New Capacity Improvements $805.5 Million 

12 Existing Corridor Improvements $204.0 Million 

10 Constructing Community 

Enhancement Road Projects+
$68.6 Million 

Parish-Wide Signalization/ 

Synchronization*
$40.0 Million 

TOTAL $1,118.1 Billion



Program Update 

• 26 projects in planning

• 22 in engineering procurement

• 18 in design

• 3 in construction

• $26 million (almost 95%) spent with local companies



Contact us at:

movebr.brla.gov/SBO

Our Small Business Outreach Team 

is Available to Help

To achieve meaningful participation by small, 

minority, woman and veteran-owned businesses, 

we provide:

• Timely communications

• Capacity-building strategies

• Technical Assistance



For more information on 
the MOVEBR Program visit 

www.movebr.brla.gov

@movebrla

EBR Purchasing Dept:  purchasinginfo@brla.gov

http://www.movebr.brla.gov/


• City-Parish advertises solicitations for 

formal public works projects in
and on LaPAC. 

• Bid solicitation notices also found 

on Bid Express, the EBR Purchasing 

website.

• Bidders should register with the 

City-Parish Vendor Self Service.

For more information visit:

movebr.brla.gov/construction

Potential Bidders:

brla.gov/purchasing

doa.la.gov



movebr.brla.gov/construction

(Expected)



Disqualified Bids 
Cost Taxpayers 
& Vendors

• In 2020, EBR Bid 28 Public 
Works Projects

• 12 projects had Bids 

• 33 Total Bids Rejected

In 2020:

28 Public Works Projects Were Bid

12 Projects Had Bids that were “Non-responsive”
(i.e. had errors that prevented them from being accepted)

33 Total Bids Were Non-Responsive

$125,000+  
Cost to City-Parish when low bid is disqualified

One bid put City-Parish at risk of spending nearly 

$2 million more



Time Lost = 
Money Lost

If you spend  an average of 
10-15 hours preparing bids…

We estimate 500+ manpower 
hours lost in 2020 because 
instructions weren’t followed



1 P A L S

The Most Common Bid Errors 

are Made by One of your PALS. 

1A 
Documents

Preparation Addenda Licensing Spelling & 
Signature



EXAMPLES OF ERRORS

Should read, “One million sixty THOUSAND two hundred ninety-five and 00/100…”

Written Sum Does Not Match Numerical Sum



EXAMPLES OF ERRORS

Failure to Acknowledge Addenda



EXAMPLES OF ERRORS

“Incomplete” Notification by Bid Express



EXAMPLES OF ERRORS

Follow Bidding Requirements Carefully

Instructions Require: 0.22 – Not .22



1 P A L S

Remember: The Most Common Bid Errors 

are Made by One of your PALS. 

1A 
Documents

Preparation Addenda Licensing
Spelling & 
Signature



LET’S REVIEW:

Steps to Bidding

&

Common Errors

to Avoid



Steps to Bidding…continued

Bid Forms Required by Statue or by the Louisiana
Administrative Code. East Baton Rouge Parish and
Jefferson require this prior to bid opening (either
enclosed in separate envelope or included in
sealed bid envelope):

• Certification Regarding Debarment, 
Suspension and Other Responsibility 
Matters.

• Attestation Clause for Past Criminal 
Convictions 

• La. R.S. 38:2212.10 Legal Citizen Affidavit

Submit PART 1A



• La Public Works Uniform Public Work Bid Form

• Corporate Resolution

• Bid Bond

Submit PART 1, BID FORMS

Steps to Bidding…continued



Steps to Bidding…continued

Retain PART 2

Special Provisions and Contract 

Documents for your records

Part 2 includes such information as how to

properly complete the bid forms as well as

information on amendments to our

Standard Specifications and Supplemental
Provisions. The amendments may be

unique to the project being bid and they

could substantially effect your bid. Read

them carefully and keep them for your

records.

REMINDER:
All bids must be complete and submitted 

before the advertised date and time.



Q&A 



For more information on 
the MOVEBR Program visit 

www.movebr.brla.gov

@movebrla

EBR Purchasing Dept:  purchasinginfo@brla.gov

http://www.movebr.brla.gov/

